
 

Juvenile Justice Committee Minutes 
 

January – December 2021 



Minutes of the Juvenile Justice Committee of the 
Winona County Criminal Justice Coordinating Council 

January 21, 2021 at noon via Zoom 
 

Present:  Rebecca Church, Kris Sather, Kalene Engel, Jon Loomis, Kalene Engel, Sally Poepping, 
Marie Kovecsi, Katie Illies and Megan Walters 
 
Restorative Justice Program Presentation: Megan and Katie provided an overview of the 
Restorative Justice Program, as follows: 
 Restorative Justice offers alternatives to the traditional juvenile justice process which provides 

opportunities for youth to keep things off of their records, while still holding them accountable 
for their actions, restoration to the victim and safety for the community.   

 One of the main tools used in the programs is the Circle, which has roots in Native American 
communities and is a structured process for communicating and conflict resolution. The group 
comes up with guidelines and values and uses a talking piece to determine who is speaking. 
The circle is used in diversions and for conflict resolution. 

 Community group conferencing is a youth diversion program which brings offenders, victims, 
supporters (parents/guardians) and community members together in a circle process to discuss 
and respond to harmful youth behaviors that result in charges to a youth offender.  Everyone is 
allowed to provide their side of the story and how the behaviors have affected them. The 
process concludes with the formation of a contract, which incorporates the action the youth will 
take to rectify the situation (such as apology letter or community service). The youth is given 6 
months to complete the terms of the contract and if they do, the charges are dismissed. If the 
contract is not completed, the case is sent to the county attorney for prosecution. 

 Community work service supervision is provided through Restorative Justice. Katie and Megan 
work with Winona Parks & Recreation and different business to complete community service 
projects, typically once a month on weekends. 

 Life Skills is a Restorative Justice program which is offered twice a year for students requiring 
makeup credits. Topics covered include mindfulness, healthy eating, nutrition, personal 
finance, family planning, job search and, most recently, social media do’s and don’ts.  Students 
completing the course receive one high school credit. 

 The Mentoring Program pairs youth ages 10-18 with an adult mentor in a 1:1 mentor/mentee 
relationship. The goal is to provide a consistent, safe and stable relationship for the youth with 
a responsible adult. Pre-COVID, mentor/mentee group activities were conducted once a month. 

 The Truancy Program has been very active lately, as almost 250 children have been referred for 
early intervention referrals.  Schools refer students for whom there are truancy concerns (i.e. 3 
unexcused absences). Megan and Katie will attempt to reach out to the parents to identify and 
troubleshoot barriers to school attendance and to monitor progress. They also meet with school 
officials weekly to give/receive updates. If attendance improves, a truancy petition is avoided. 
If truancy continues, further intervention such as a truancy diversion or petition may result. 
There are currently 23 students on truancy diversion. 

 
Survey Results and 2021 Direction: Rebecca shared the results of the committee member survey, 
which contained three main themes; (1) more diversion/intervention and community-based services are 
needed to prevent youth placements; (2) asset mapping and a gaps analysis should be done to 



determine what we currently have available and what gaps exist and (3) multiple services are available, 
but some are underutilized. Additional input offered by meeting attendees included the following: 

• There is a good amount of support services, but the length of time from referral to the start of 
services can be lengthy and can lead to the need for out-of-home placement. 

• Transportation is often problematic for youth, including getting children to medical 
appointments or transporting families for visits with kids. 

• Technology can present challenges—Chromebooks don’t support Zoom, but some entities only 
use Zoom. 

• Some children do need placement for safety and stabilization, but placement is a last resort and 
multiple other interventions are typically tried prior to placement. 

• There is an overall lack of accurate information about the Winona County juvenile justice 
system and the work that has been done over the years to provide diversion and community 
support for at-risk youth. 

• The laws and other regulations governing certain processes tend to unreasonably delay 
proceedings and contribute to the problem. The example given was that diagnostic assessments 
for youth must contain certain language for billing purposes, but not everyone is aware of this. 

• Proactive (preventative) efforts to prevent children from entering the justice system are in 
place, but perhaps not well publicized or understood. 

• Community members have expressed opposition to a juvenile detention facility (which is not 
actually being proposed) and the Jail Design Committee recently started a subcommittee on 
juvenile options. A listening session is being organized so the County Board can listen to 
community members about their concerns. 

• County Administrator Fritz has expressed an interest in having the Juvenile Justice Committee 
explore juvenile programming/placement options. 

 
Kalene shared a graphic of the Sequential Intercept Model (SIM) Map, noting that SAMHSA would be 
facilitating a SIM Mapping Workshop for adults. She offered to obtain additional information from 
SAMHSA about a similar process for the juvenile justice system. Marie suggested possibly creating a 
sample juvenile case and use it to map the flow of the case through the existing juvenile justice system, 
identifying resources and gaps while doing so. 
 
After discussion, the group agreed to schedule a meeting in February to discussing a mapping process, 
including identification of people who should participate and how the process should be structured. 
 
Adjourned:  1:05 p.m.  
 
Next Meeting:  February 18, 2021 at noon via Zoom 



Minutes of the Juvenile Justice Committee of the 
Winona County Criminal Justice Coordinating Council 

February 18, 2021 at noon via Zoom 
 

Present:  Teri Henderson, Kalene Engel, Rebecca Church, Jayston Seeling, Megan Walters, Judge 
Mary Leahy, Vanessa Southworth, Katie Illies, Karin Sonneman, Kelly Stellpflug, Casey Bohlman, 
Bonnie Hammock 
 
Family Treatment Court Updates: The Family Dependency Treatment Court (FDTC) Workgroup 
has continued to meet monthly. The most recent meeting was an extended meeting to go over the 
policies and procedures manual. Because we have not yet heard back from the state regarding the 
grant, it seems pretty likely that it was not chosen for funding. The federal grant opportunity was 
retracted and will be re-released later this year.  The next meeting of the workgroup is March 5th. 
 
Jail Advisory Ad Hoc Committee Updates:  The Ad Hoc Committee previously completed its work 
regarding and provided a report to the Jail Advisory Committee. The current Jail Design and 
Construction Committee has formed two committees, one to discuss juvenile justice facility needs and 
another to discuss the City of Winona Police Department facility needs.  Both of these committees 
have been put on hold until after the upcoming community listening sessions. Marie, Justin and Karin 
are all on the Jail Design and Construction Committee, so the Juvenile Justice Committee interests will 
be represented. 
 
Review of Juvenile Justice Process:  Rebecca screen-shared a flowchart of the juvenile justice system 
processes, noting that there were essentially three categories of offenses:  delinquencies, status 
offenses and truancy/runaway cases. She clarified that all status offenses are petty offenses, but not all 
petty offenses are status offenses. A status offense can only be charged against a child, because the 
offense is based upon the status of the child as a child (under 18).  All referrals from law enforcement 
are reviewed by Rebecca for diversion eligibility. Law enforcement does have discretion as to what to 
refer and they do not refer everything that they could. Neither the judges nor the prosecutors have 
control over what is referred to them.  A question arose as to whether earlier police referrals might 
affect case disposition, perhaps by getting interventions established earlier. Judge Leahy noted that she 
often sees information on reports which demonstrates that many interventions and supports are 
typically offered to support the family and it is only when those are unsuccessful that the referrals are 
made. 
 
Direction for 2021 & System Mapping:  Discussion was held about direction this committee should 
take in 2021, in addition to the FDTC. At the January meeting, a need to provide more accurate 
information about the juvenile justice system was identified. Mapping available resources/assets was 
also identified as an activity for this year. Kalene shared a Sequential Intercept Map graphic, noting 
that she could prepare a similar chart for juveniles. Marie noted that the January 2019 Juvenile Justice 
Minutes contained a long list of resources, which could serve as a starting point for a mapping activity. 
Kalene suggested that the truancy process be mapped separately from the regular juvenile justice 
process, since it was appreciably different. Judge Leahy noted that Sherri Brekke should be invited to 
participate in any asset mapping, as she was responsible for a lot of “front end” work on cases. 



Rebecca will invite Sherri, Vice-Principal Feldman and Jon Loomis to the next meeting so that the 
group can conduct an asset map for truancies. 
 
Other:  Judge Leahy stated that she is not getting signed plea agreements on a timely basis and needs 
them in order to do dispositions. She also inquired as to the need for conducting six month review 
hearings for all adjudications and would like to have further discussion with the prosecutor, defense 
attorneys and Department of Corrections about when to conduct the hearings and what they will look 
like. 
 
Adjourned:  1:04 p.m.  
 
Next Meeting:  April 15, 2021 at noon via Zoom 



 
 

The Juvenile Justice Committee did not meet in March of 2021 



Minutes of the Juvenile Justice Committee of the 

Winona County Criminal Justice Coordinating Council 

April 15, 2021 at noon via Zoom 

 

Present:  Kalene Engel, Rebecca Church, Jayston Seeling, Megan Walters, Judge Mary Leahy, Katie 

Illies, Jacob Feldman, Jon Loomis, Jen Whetstone, Jolene Danca, Andy Bauer, Marie Kovecsi 

 

Family Treatment Court Updates: The Family Dependency Treatment Court (FDTC) Workgroup 

has continued to meet monthly. Marissa Gerke of the FARR Program did two focus groups with 

people with lived experiences to get their thoughts on a FDTC Court (see results attached) and one of 

the most important components that they felt would be helpful is a peer specialist.  The most 

significant impediment to launching FDTC now is finding funding. 

 

Juvenile Data: Rebecca recently completed a report on juvenile data for a data practices request. A 

copy of the report is attached to the minutes and can be discussed at the next meeting.  The report does 

not include truancy cases or CHIPS (child in need of protection or services) cases, as those are 

considered to be child protection matters. 

 

Juvenile System Mapping:  A group of 60+ community members recently completed a Sequential 

Intercept Map Workshop as part of the WRAP+ Grant. The workshop involved mapping the resources 

and interventions that are available to an adult with mental health and/or substance abuse issues who 

become involved with the criminal justice system. The workshop was facilitated by SAMHSA.  

Following the workshop, several people expressed interest in doing a similar mapping of the juvenile 

justice system. The County Attorney’s Office would support funding for a facilitator to lead a process, 

if one could be located. 

 

Truancy Process:  Kalene screen-shared a flowchart of the truancy process and made revisions to the 

process with input from committee members.  Attached is the revised flowchart.  Following are 

additional comments/observations about the process that could not be adequately captured in the chart: 

 

 The WAPS (Winona Area Public Schools) Handbook does not address what should happen for 

unexcused absences up to three. However, for every absence (whether 1 period or 1 whole 

day), the contact listed in the school records management system for that student will get a 

phone call, alerting them to the absence. 

 

 COVID has presented significant challenges for the handling of truancy cases for all involved. 

 

 Schools make referrals to the Restorative Justice Early Intervention on a case by case basis 

when there are five or more unexcused absences. 

 

 The Restorative Justice Early Intervention process does not use forms or surveys, but is more of 

a rapport building, generic conversation to determine concerns and barriers to school 

attendance. 

 



 When the school sends out the “notice to meet” after five unexcused absences, approximately 

1/3 of the parents/guardians CALL the school and talk to an administrator, approximately 1/3 

come in for a meeting (as requested) and approximately 1/3 provide no response.  For the latter 

group, the school keeps trying to contact the parents/guardians using multiple methods. 

 

 WAPS is also using another intervention with its ALC (Alternative Learning Center) and LEO 

students.  LEO is a Level 3 EBD (emotional and behavior disorders) students.  With these two 

groups, WAPS uses truancy circles at the 6-7 absence mark. They use a student and parent 

questionnaire to ask about attendance issues including how student feels in and out of the 

building, what struggles they encounter and other issues that may affect attendance. They then 

run a circle process to discuss the issues and generate solutions. WAPS would like to expand 

these circles for more groups; challenges to doing so include staff training and the time 

involved in the circle process (3-4 hours per circle). 

 

 Although the statute “requires” referral to the County for a truancy petition after seven 

unexcused absences, both the school and County Attorney’s Office support using school-based 

interventions and continuing those interventions if they are working, even if the absences 

exceed seven. 

 

 The statute also defines truancy for some grades as missing at least once class period during the 

day.  However, Winona has adopted a local definition of unexcused absence which would 

require an absence of at least a half a day.  

 

 An additional intervention that is being done to address truancy concerns at the school level is 

to hold weekly “Truancy Team” meetings to discuss individual students who are at risk of 

becoming a habitual truant. The meetings include reps from the school, Restorative Justice and 

County Department of Human Services. 

 

 In the past (pre-COVID), Restorative Justice maintained a presence in the schools. 

 

 It’s only after significant interventions have been attempted at the school level that the cases 

are referred to the County for the filing of a truancy petition. 

 

 Truancy issues involving children under 12 are called educational neglect and are referred to 

child protection, as the parents are considered responsible for the child’s school attendance. A 

child protection investigator is assigned and a family assessment is opened. Parents may also be 

offered voluntary ongoing case management. 

 

 When a case involving a child 12 or older is referred to the County Attorney’s Office for the 

filing of a petition, the case is screened for diversion to Restorative Justice. According to Jacob 

Feldman, approximately 60% of the cases referred by the school to the County qualified for the 

diversion program and, of those referred, approximately 75-80% were successfully diverted. 

 



 A couple of years ago, the truancy hearings were moved from the courthouse to the schools 

(Winona High School and ALC). Following the move, the number of truancy cases dropped 

precipitously and those that did go forward were uncontested and could be resolved in 

approximately 15 minutes. Judge Leahy feels that the reason for the drop was due to the 

changed definition of an unexcused absence (discussed above) and that fact that all parties were 

present at the hearing and could testify about the absences, a decision could be made and the 

child and parents could meet directly with the person who would be supervising them right 

after the hearing, so they could understand what was expected of them.  

 

 The length of the supervision period was usually six months to the end of the year. Sometimes, 

Judge Leahy would order a review hearing to assess progress. 

 

 Before filing a violation (for a truant who was not complying with supervision/conditions), the 

persons supervising the truant (Sherri Brekke or Kris Sather/Terri Henderson) attempt to work 

with the parents/children to troubleshoot the issue. A first violation is typically a Summons to 

Court; multiple violations would typically result in an Apprehend and Detain Order.  If out of 

home placement is a possibility, an attorney is appointed for the child. 

 

Adjourned:  1:06 p.m. 

 

Next Meeting:  May 20, 2021 at noon via Zoom 



WINONA COUNTY TRUANCY FLOWCHART 
Revised 4.15.21 

CHILD ACTION Authority (statute/rule) Intervention 

PRE-COURT PROCESS 

1 Unexcused Absence up to 3 
More (depending on the school) 

3 Unexcused Absences  

5 Unexcused Absences  

7 Unexcused Absences 
(local definition of truancy 
is to 1/2 day for all levels) 

Referral to Restorative Justice Diversion for qualified 
children*; RJ presence in school 

Similar to early intervention-ID barriers and obtain sup-
ports; require face-to-face or zoom and go over agreement; 

must attend school with no UE; no drug/alcohol use or 
school infractions. RJ monitors attendance and follows up. 

If successful, petition dismissed 

Continuing Truant  
Minn. Stat. 260A.02, subd. 3 

Habitual Truant  
Minn. Stat. 260C.007, Subd. 19 

Minn. Stat. 120A.34 
Minn Stat. 120A.22 

Minn. Stat. 260C.163, subd. 11 

School policies 

• WAPS Policy 

• Lewiston-Altura Policy 

• St. Charles Policy 

School handbook &  
Minn. Stat. 260A.04 

*Diversion Standards for RJ 

• Not on probation 

• No other pending juvenile matters 

• Less than 15 UE absences 

• No previous truancy filed with 
court 

School sends notice to parents Minn. Stat. 260A.03 
WAPS-call, email & letter to students and parent/
guardian expressing concerns, offers contact 

School makes another call, email, letter 
asking  parent/guardian to meet w/admin. 
Mtg to find out what has been happening/
barriers/root causes and offer support (school 
attempts more contact if no response) 

School Refers a Child under 12 
Refer to Dept of Health & Human 

Services for family assessment; 
case manager works with family 

Depends on school 
WAPS-after 1 UE, get phone call at night to 
the contact person listed in Infinite Campus 

School Refers a Child 12 or over 
 

Failed intervention or 
ineligible for diver-
sion; proceed to Court 

Additional diversionary interventions 
-RJ Early Intervention (case by case): RJ 
meet w/parents/child and possibly school to 
figure out needs/barriers & add supports for 
family; 
-truancy circles at ALC & LEO 
-Weekly Truancy Team meetings with RJ, 
school admin, Dept of Human services to 
discuss individual students 
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https://www.revisor.mn.gov/statutes/cite/260A.02
https://www.revisor.mn.gov/statutes/cite/260C.007
https://www.revisor.mn.gov/statutes/cite/120A.34
https://www.revisor.mn.gov/statutes/cite/120A.22#stat.120A.22.5
https://www.revisor.mn.gov/statutes/cite/260C.163
https://drive.google.com/file/d/1FdePcOIj9shXdq-hPJ6HrWxedBiBEUcZ/view
https://www.lewalt.k12.mn.us/page/2535
https://www.scschools.net/page/3518
https://www.revisor.mn.gov/statutes/cite/260A.04
https://www.revisor.mn.gov/statutes/cite/260A.03


WINONA COUNTY TRUANCY FLOWCHART 
Revised 4.15.21 

County files a truancy a peti-
tion with Court Admin. 

Minn Stat 260C.143 
  

Court Admin schedules a hear-
ing; sends notice of hearing & 
Notice to Appear to DHS and 
Co. Atty’s Office 

Court hearing (hearings 
held at school; trials can be 

done same day as denial 

Judge adjudicates child as 
a truant &orders supervi-
sion and **conditions.  

Child admits to habitual truancy.  

Child denies habitual truancy; 
trial is scheduled.  

State proves truancy by 
clear & convincing 
evidence 

State does not prove 
truancy. Case Dis-
missed.  

If on probation, case as-
signed to DOC for super-
vision 

If not on probation, DHS super-
vises the case; meets with truant 
and parents to develop a plan 

Supervision Period (6 mos to end of school year); possible 
review hearing to assess status 

Truant follows plan and judge’s 
conditions. End supervision.  

Truant doesn’t follow supervision and 
judge’s conditions; violation order initiated  

Depending on the violation, either a summons is issued & 
hearing is scheduled or an Apprehension and Detain Order is 
initiated; lawyer apptd if out of home placement is a possibility 

COURT PROCESS 

**Standard Conditions for Truancy 

• Attend school 

• Remain law abiding 

• Random testing 

• Good behavior at school 

• Progress towards graduation 

• Possibly mental health  services 
and community work service 

https://www.revisor.mn.gov/statutes/cite/260C.143


Family Dependency Court Ideas 

 

 Kids can stay in the home  

 Kids can return to the home sooner 

 Help with transportation (not just bus passes/gift cards) 

 Help with childcare 

 Help with rent 

 Help with acquiring housing 

 Help with family activities (activities for in the home, Y memberships) 

 Consequence of relapse is support vs punishment. Relapse doesn’t mean your kicked out of 
program 

 Strong advocacy and help with career planning, getting jobs, getting charges expunged, etc. 

 Timeline (early intervention before official case is open) 

 Fish bowl incentive (similar to treatment court)  

 Education on financial budgeting  

 Coordinator involvement with public health, PSOP, school district for kid resources/parenting 
edu. 

 Peer support specialist-more than 1. Have them be involved right away at intake 

 Participation in programs such as FARR is a requirement 

 Self referral as an option (make it known to general community and not just county workers) 

 After completion of program comes aftercare. Monthly groups/check ins; combination of 
individual and group 

 Required to participate in NA/AA   
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Winona County Juvenile Case Data for 2015-2020 
Compiled by the Winona County Attorney’s Office in April 2021 
 
 

1. Number of Juveniles arrested in Winona County, Minnesota 2015-2020 
 

a. According to transport data from Sheriff’s Office transport log: 
i. 2015—36 juveniles 

ii. 2016—39 juveniles  
iii. 2017—38 juveniles 
iv. 2018—43 juveniles 
v. 2019—19 juveniles  

vi. 2020—20 juveniles  
 

2. Number of Juveniles arrested for a status offense 2015-2020 
a. By state law, juveniles cannot be arrested for status offenses. 
b. According to transport data provided there was one juvenile detained and transported 

by law enforcement in 2018 for “Failure to appear” on tobacco (status offense) 
 

 
 

3. Number of Juveniles arrested for Juvenile delinquency offenses 2015-2020- listed by originally 
charged offenses 

 
i. 2015—total 7 

1. Misdemeanor Domestic Assault – 7 
ii. 2016—total 15 

1. Misdemeanor Domestic Assault—9 
2. Felony Criminal Sexual Conduct in the Third Degree—1 
3. Felony Possess of Weapon (and Felony 5th degree controlled 

substances) –1 
4. Felony Receiving Stolen Property (Firearm)—1 
5. GM Assault in the Fourth Degree—1 
6. GM obstructing—1 
7. GM Controlled Substance in the Fifth Degree—1 

iii. 2017—total 12 
1. Misdemeanor Domestic Assault—4 
2. Felony Assault in the Second Degree—1 
3. Felony False Imprisonment—1 
4. Felony Controlled Substance in the Fifth Degree—2 
5. Felony Burglary in the Second Degree—1 
6. Felony Burglary in the Third Degree—1 
7. GM Domestic Assault—1 
8. GM Contributing to the Delinquency of a Minor—1 

iv. 2018—total 8 
1. Misdemeanor Domestic Assault—2 
2. Felony Criminal Sexual Conduct in the First Degree—1 
3. Felony Assault in the Second Degree—2 
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4. Felony Controlled Substance in the Fourth Degree—1 
5. Felony Controlled Substance in the Fifth Degree—1 
6. GM False Name—1 

v. 2019—total 3 
1. Misdemeanor Domestic Assault—1 
2. Felony Robbery in the First Degree—1 
3. DWI (adult charge)—1 

vi. 2020—total 6 
1. Misdemeanor Domestic Assault—3 
2. Felony Criminal Sexual Conduct in the Third Degree—1 
3. Felony Assault in the Second Degree—1 
4. GM Controlled Substance in the Fifth Degree—1 

 
 
 
 

4. Number of juveniles sentenced (in juvenile court the term used for sentencing is “disposition”) 
to secure detention facilities and the charge for which they received the disposition 2015-2020.    

i. 2015 – Six  
1. Assault in the Third Degree  

a. Woodland Hills—ordered to complete long term program 
2. Criminal Sexual Conduct in the Fifth Degree 

a. Hennepin County Home School—ordered to complete Sexual 
Conduct offender treatment 

b. Prairie Lakes Youth 120 days Program—ordered complete 
programming 

3. Obstructing legal process  
a. Woodland Hills—ordered to complete program 

4.  Felony Theft  
a. Prairie Lakes Youth 120 days Program—ordered complete 

programming 
b. Red Wing Relapse Prevention Program—ordered complete 

programming 
ii. 2016—Two 

1. Burglary in the Second Degree 
a. Red Wing – complete long term program  

2. Criminal Sexual Conduct in the Third Degree 
a. Behavior Health Systems – complete youth autistic Sexual 

Conduct offender treatment  
iii. 2017—Three  

1. Assault in the Third Degree 
a. Red Wing – complete long term program  

2. Criminal Damage to Property in the First Degree 
a. Prairie Lakes Secure—complete programming  

3. Domestic Assault 
a. Bar None—complete programming  

iv. 2018—One  
1. Criminal Sexual Conduct in the Third Degree 
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a. North homes—complete programming  
v. 2019—One  

1. Minor Consumption- this case involved an 18 year old who was on 
juvenile probation (which can extend to the individual’s 19th birthday) 
and the judge sentenced the individual to 5 days in jail due to a lengthy 
history of probation violations and open juvenile files.   Upon 
completion of the jail sentence, the juvenile files were closed.   

vi. 2020—None  
 
 
 

5. Number of juveniles sentenced to unsecure detention facilities and related charges 2015-2020.   
These are the top charges the juvenile admitted to, not what they were originally charged with.  

i. 2015—None  
ii. 2016—Five 

1. Assault in the Fifth Degree 
a. Teens in Transition Program  

2. Controlled Substance in the Fourth Degree 
a. Village Ranch—complete Sexual Conduct offender treatment  

3. Domestic Assault 
a. Cambria Hills—complete programming  
b. Von Wald – complete programming  

4. Financial Transaction Fraud 
a. Phoenix Recovery—complete treatment  

iii. 2017—One  
1. Minor Consumption 

a. New Beginnings – complete treatment  
iv. 2018—None  
v. 2019—Two  

1. Criminal Sexual Conduct in the First Degree 
a. Village Ranch—complete Sexual Conduct offender treatment  

2. Domestic Assault 
a. Prairie Care—complete programming 

vi. 2020—One  
1. Assault in the Fifth Degree 

a. Scott County 
 
 
 

6. Demographic information, i.e. race, of juveniles arrested, sentences, diverted 
a. The County does not maintain demographic data for those individuals who receive 

juvenile dispositions or diversion.   The juvenile arrests according to transport data does 
include race and gender: 

i. 2015 
1. 18 White males 
2. 9 White females 
3. 5 Black males 
4. 2 Black females 
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5. 1 Hispanic male 
6. 1 Pacific Islander male 

ii. 2016 
1. 17 White males 
2. 16 White females 
3. 2 Black males 
4. 3 Black females 
5. 1 Asian male 

iii. 2017 
1. 20 White males 
2. 8 White females 
3. 6 Black males 
4. 3 Black females 
5. 1 Hispanic male 

iv. 2018 
1. 28 White males 
2. 8 White females 
3. 2 Black males 
4. 3 Black females 
5. 2 Hispanic male 

v. 2019 
1. 8 White males 
2. 4 White females 
3. 5 Black males 
4. 2 Black females 

vi. 2020 
1. 11 White males 
2. 6 White females 
3. 2 Black males 
4. 1 Black females 

 
 

7. Demographic statistics of juveniles sentenced to detention facilities  
a. The County does not maintain this data, but we are able to provide it by reviewing the 

actual case files of those juveniles who received juvenile delinquency dispositions that 
included being sent to secure and non-secure facilities: 

i. 2015-six individuals  
1. White, Female 
2. White, Male 
3. Black, Male 
4. Native American or Alaska Native, Male 
5. White, Male 
6. Black, Male 

ii. 2016-seven individuals 
1. White, Male – Secure  
2. White, Male—non-secure 
3. White, Male—Secure 
4. White, Male—Secure 
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5. White, Female—non-secure 
6. White, Female—non-secure 
7. White, Female—non-secure 

iii. 2017-4 individuals 
1. White, Male –secure 
2. White, Male --secure 
3. White, Male—secure 
4. White, Male—non-secure 

iv. 2018-one individual 
1. White, Male – Secure  

v. 2019-3 individuals 
1. White, Male—non-secure 
2. Blake, Female—secure  
3. White, Male—non-secure 

vi. 2020-1 individual 
1. White, Female—non-secure 

 
8. Number of juveniles adjudicated and related charges 

These numbers are the number of cases, which isn’t the same as number of individuals, 
because some individuals can have multiple cases.   

i. 2015—139 cases were disposed  
1. 46 juvenile petty offender adjudications  

a. Criminal Damage in the Fourth Degree 
b. Disorderly Conduct 
c. Minor Consumption 
d. Possession of Drug Para. 
e. Possession of Small Amount 
f. Theft 

2. 19 delinquency adjudications  
a. Assault in the Third Degree 
b. Assault in the Fifth Degree 
c. Criminal Damage to Property in the Third Degree 
d. Criminal Damage to Property in the Fourth Degree 
e. Criminal Sexual Conduct in the Fifth Degree 
f. Disorderly Conduct  
g. Domestic Assault 
h. Minor Consumption  
i. Obstructing Legal Process 
j. Theft 

3. 14 traffic offender adjudications 
a. Careless Driving 
b. No insurance 
c. No MN DL 
d. Reckless Driving 
e. Speeding 
f. Under age drink and drive 
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ii. 2016—139 cases were disposed 

1. 48 juvenile petty offender adjudications 
a. Curfew 
b. Disorderly Conduct  
c. Minor Consumption 
d. Possession of Drug Para. 
e. Possession of Small Amount 
f. Possession of Tobacco 
g. Theft 
h. Tampering with MV 

2. 12 delinquency adjudications 
a. Assault in the Fifth Degree 
b. Burglary in the Second Degree 
c. Controlled Substance in the Fifth Degree 
d. Criminal Damage to Property in the Third Degree 
e. Criminal Sexual Conduct in the Third Degree 
f. Domestic Assault 
g. Financial Transaction Fraud 

3. 13 traffic adjudications  
a. Careless Driving 
b. DWI 
c. Expired registration  
d. Failure to Yield 
e. No MN DL 
f. Passed Emergency Vehicle 
g. Speeding 

iii. 2017—145 cases were disposed 
1. 56 juvenile petty offender adjudications 

a. Criminal Damage to Property in the Fourth Degree 
b. Curfew 
c. Disorderly Conduct  
d. Flee on Foot 
e. Minor Consumption 
f. Obstructing Legal Process 
g. Possession of Drug Para. 
h. Possession of Small Amount 
i. Theft 

2. 10 delinquency adjudications 
a. Aggravated in the First Degree 
b. Assault in the Fifth Degree 
c. Assault in the Second Degree 
d. Assault in the Third Degree 
e. Criminal Damage to Property in the First Degree 
f. Minor Consumption  
g. Obstructing Legal Process 
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3. 12 traffic adjudications  

a. Careless driving  
b. Failure to provide Duty to Drive with Due Care 
c. Failure to Register  
d. Fail to stop for accident  
e. Fail to stop for stop sign  
f. Passing on Right  
g. School bus violation  
h. Speeding 
i. Underage drink and drive 

 
iv. 2018--116 cases were disposed  

1. 44 juvenile petty offender adjudications 
a. Curfew 
b. Disorderly Conduct  
c. False Name 
d. Minor Consumption 
e. Obstructing Legal Process 
f. Possession of Drug Para. 
g. Possession of Small Amount 
h. Possession of Tobacco 
i. Receiving Stolen property  
j. Theft 

 
2. 10 delinquency adjudications 

a. Assault in the Fifth Degree 
b. Criminal Damage to Property in the Third Degree 
c. Criminal Damage to Property in the Fourth Degree 
d. Criminal Sexual Conduct in the Third Degree 
e. Criminal Sexual Conduct in the Fifth Degree 
f. Domestic Assault 
g. False name 
h. Minor Consumption 
i. Receiving Stolen Property  

 
3. 17 traffic adjudications  

a. Careless Driving  
b. DAR 
c. Failure to Drive with Due Care 
d. Failure to Report Accident  
e. Item suspended in windshield  
f. No MN DL  
g. Open Bottle 
h. Speeding 
i. Under age drink and drive 
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v. 2019—96 cases were disposed 
1. 37 juvenile petty offender adjudications 

a. Curfew 
b. Disorderly Conduct 
c. Minor Consumption 
d. Possession of Drug Para. 
e. Possession of Small Amount 
f. Possession of Tobacco 
g. Theft 

 
2. 8 delinquency adjudications 

a. Assault in the Fifth Degree 
b. Criminal Damage to Property in the Third Degree 
c. Disorderly Conduct 
d. Minor Consumption 

 
3. 10 traffic adjudications  

a. Expired registration 
b. Failure to drive in single lane 
c. No insurance  
d. No MN DL 
e. Underage drinking and driving 

 
vi. 2020—61 cases were disposed 

1. 11 juvenile petty offender adjudications 
a. Criminal Damage to Property 
b. Curfew 
c. Disorderly Conduct  
d. Minor Consumption  
e. Possession of Drug Para. 
f. Possession of Small Amount 
g. Theft 

 
2. 10 delinquency adjudications 

a. Assault in the Fifth Degree 
b. Disorderly Conduct 
c. Domestic Assault 
d. Minor Consumption 
e. Reckless handling of Dangerous Weapon 
f. Theft 

 
3. 3 traffic adjudications  

a. Speeding 
b. Stop Arm violation 
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9. Number of juveniles placed on probation and related charges 
 

i. 2015-  76 juveniles 
ii. 2016-  77 juveniles 

iii. 2017-  90 juveniles  
iv. 2018-  81 juveniles 
v. 2019-  61 juveniles  

vi. 2020-  30 juveniles  
 

10. Number of juveniles transferred to adult court.  These juveniles were certified as adults by the 
Court due to the severity of the underlying charge(s) 

a. Two cases, one in 2016 and one in 2020 
 

11. Number of cases diverted and related charges 
 

a. 2015—56 
i. Criminal Damage to Property in the Fourth Degree 

ii. Curfew 
iii. Disorderly Conduct  
iv. Minor Consumption 
v. MV Tampering 

vi. Possession Drug Para 
vii. Possession Small  Amount Marijuana 

viii. Possession Tobacco 
ix. Theft 
x. Traffic offenses 

xi. Trespass 
 

b. 2016 –56 
i. Curfew 

ii. Disorderly Conduct  
iii. Minor Consumption 
iv. Possession Drug Para 
v. Possession Small  Amount Marijuana 

vi. Possession Tobacco 
vii. Theft 

viii. Traffic offenses 
ix. Underage drink and driving 

 
 

c. 2017—71  
i. Curfew 

ii. Disorderly Conduct  
iii. False Name 
iv. Minor Consumption 
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v. Possession Drug Para 
vi. Possession Small  Amount Marijuana 

vii. Possession Tobacco 
viii. Theft 

ix. Traffic offenses 
x. Underage drink and drive 

 
d. 2018—77  

i. Curfew 
ii. Disorderly Conduct 

iii. Minor Consumption  
iv. Possession Drug Para 
v. Possession Small  Amount Marijuana 

vi. Possession Tobacco 
vii. School Bus Stop Arm Violation 

viii. Theft 
ix. Traffic Offenses  
x. Trespass 

 
e. 2019—50 

i. Curfew 
ii. Disorderly Conduct  

iii. False Name 
iv. Hunting w/out License 
v. Minor Consumption  

vi. Possession Drug Para 
vii. Possession Small  Amount Marijuana 

viii. Possession Tobacco 
ix. School Bus Stop Arm Violation 
x. Theft 

xi. Traffic Offenses  
 

f. 2020—26 
i. Criminal Damage to Property in the Fourth Degree 

ii. Curfew 
iii. Minor Consumption  
iv. Possession Drug Para 
v. Possession Small  Amount Marijuana 

vi. Theft 
vii. Traffic Offenses  

viii. Trespass 
 

 
 

 



Minutes of the Juvenile Justice Committee of the 

Winona County Criminal Justice Coordinating Council 

May 20, 2021 at noon via Zoom 

 

Present:  Kalene Engel, Rebecca Church, Megan Walters, Katie Illies, Jacob Feldman, Jon Loomis, 

Emily Cassellius, Karen Sanness, Ruth Charles, Marie Kovecsi, Chris Meyers 

 

Family Treatment Court Updates: The Family Dependency Treatment Court (FDTC) Workgroup 

will have its next meeting on May 20th.  Kalene screen shared the recently released Request for 

Proposals from the Office of Juvenile Justice and Delinquency Prevention, which the workgroup will 

discuss. Another topic that will be discussed is the addition of and funding for a Peer Recovery 

Specialist. 

 

Truancy Process Mapping:  Kalene screen-shared the flowchart of the truancy process that was 

created at the April meeting and made revisions to it following the meeting. Attached is the revised 

flowchart.  Following are additional comments/observations about the process provided during the 

meeting: 

 

 The ALC (Alternative Learning Center) and Goodview Elementary have been having weekly 

child study meetings to discuss students and “drill down” to determine the root causes of 

truancy issues. (Emily is the principal at both schools) 

 

 Some of the intervention/prevention strategies that the ALC has found helpful during the earlier 

stages (1-5) absences include the following: 

o Check-in/check-out: An adult at the school is assigned to the student, typically someone 

with whom they have a good relationship and who they can trust. This adult checks in 

with the student on a daily basis to make sure they are there. 

o Home visits 

o Helping the child set alarms to get up on time for school 

o Sometimes referrals to school-linked mental health through Hiawatha Valley Education 

o Sometimes creating flexible scheduled for the child to allow them to come in later and 

stay later 

 

 At Goodview Elementary, home visits are used more frequently, as in the elementary setting, it 

is usually more about the relationship with the adult caregiver than the child’s noncompliance 

 

 This school year, the ALC has been using Attendance Support Circles for children who are 

between the 3 and 5 unexcused absences mark. They started discussing this idea at the end of 

last year and by December of 2020 had the process in place. 

 

o The Attendance Support Circles have been powerful and helpful in resolving attendance 

issues.   

o Emily and the Social Worker (Angela McGuire) and Counselor (Sam Wagner) usually 

take turns planning and leading the circles. 



o The Winona Senior High plans to train 6-8 staff to lead attendance circles at the high 

school next year.  

o Participants in the circle include the Child Study Team (principal, counselor and social 

worker), student, parent/guardian/caregiver, adult staff member (teacher or other 

supportive adult), therapist and/or case manager (if one is working with the child) 

o The purpose of the meeting is to get to the root cause of the absences and identify 

supports that can be put in place to improve attendance 

 

 Per Emily, the two main issues/concerns that seem to affect attendance are (1) anxiety and 

depression and (2) organization or time management.  Some kids don’t make the effort to come 

to school because they have lost hope and feel that it is not even worth trying.  

 

 Unless there is a safety issue for the child, the ALC would not make a referral to the county 

until after seven absences and would attempt multiple interventions at the school level first 

 

 Lewiston and St. Charles have historically had fewer truancy referrals, typically 1-2 per year. 

The number of students attending those two schools is far less than Winona Public Schools, so 

fewer referrals is to be expected. However, per Ruth Charles (who has contacts in those 

schools), the social workers are taking care of the issues before they rise to the truancy levels. 

 

 The Weekly Truancy Team Meetings that are referenced in the flowchart at the 5-7 unexcused 

absences range are still occurring, but do also take place after 7 unexcused absences and before 

court involvement. 

 

 Rebecca clarified that it is impossible for a child who has been only adjudicated as a truant 

(without anything more) could be placed in secure detention. It would be very unusual for a 

truant to be put in shelter care, as the goal of a truancy case is to get the child back in school.  If 

a truant child is in shelter care, there are typically other issues going on.  Von Wald does have 

some programs available for truants, including a 7 day and 30 day truancy program. 

 

 Karen Sanness clarified that truancy cases for children under the age of 12 are treated as 

educational neglect cases, because it is considered to be the parent’s responsibility to get the 

child to school. If a child is over the age of 12 and there is not a clear connection between the 

parent’s actions (or failure to act), the matter is treated as a truancy, with the child having 

responsibility to attend school.   

 

 The Family Assessments referred to in the chart at the seven absence stage are completed by 

the Winona County Child Protective Services Unit, not Sherri Brekke 

 

 Winona County Social Worker Sherri Brekke does pre-trial case management and post-

adjudication truancy-only supervision for juveniles. If a juvenile has both a truancy case and 

other juvenile delinquency charges, the supervision is done by the Department of Corrections 

juvenile agents (Teri Henderson and Kris Sather) 

 



 Ruth noted that children would naturally want to be in school and with their peers, so it is 

important to understand what is happening to keep the child from wanting to attend school. 

 

 Jacob noted that school only knows what is shared with them about what might be causing a 

child to miss school. Once the root cause can be determined, the attendance usually gets better. 

 

 Karen noted that when a child shares information, it is a process, not an event. It usually takes 

time for a child to be able to trust an adult enough to disclose what is really happening. 

 

 The Health and Human Services Advisory Committee is revising a proposal from the Human 

Rights Commission and wants to take some time to understand the processes. They may ask 

someone from this committee to discuss this truancy flowchart and process at the HHAS 

Committee Meeting. 

 

Adjourned:  12:58 p.m. 

 

Next Meeting:  June 24, 2021 at noon via Zoom. Eldridge McClatchey from Front Porch will be 

speaking about his organization (in which Emily is also involved). 



WINONA COUNTY TRUANCY FLOWCHART 
Revised 5.20.21 

CHILD ACTION Authority (statute/rule) Intervention 

PRE-COURT PROCESS 

1 Unexcused Absence up to 3 
More (depending on the school) 

3 Unexcused Absences  

5 Unexcused Absences  

7 Unexcused Absences 
(local definition of truancy 
is to 1/2 day for all levels) 

Referral to Restorative Justice Diversion for qualified 
children*; RJ presence in school 

Similar to early intervention-ID barriers and obtain sup-
ports; require face-to-face or zoom and go over agreement; 

must attend school with no UE; no drug/alcohol use or 
school infractions. RJ monitors attendance and follows up. 

If successful, petition dismissed 

Continuing Truant  
Minn. Stat. 260A.02, subd. 3 

Habitual Truant  
Minn. Stat. 260C.007, Subd. 19 

Minn. Stat. 120A.34 
Minn Stat. 120A.22 

Minn. Stat. 260C.163, subd. 11 

School policies 

• WAPS Policy 

• Lewiston-Altura Policy 

• St. Charles Policy 

School handbook &  
Minn. Stat. 260A.04 

*Diversion Standards for RJ 

• Not on probation 

• No other pending juvenile matters 

• Less than 15 UE absences 

• No previous truancy filed with 
court 

School sends notice to parents Minn. Stat. 260A.03 
WAPS-call, email & letter to students and parent/
guardian expressing concerns, offers contact 

School makes another call, email, letter 
asking  parent/guardian to meet w/admin. 
Mtg to find out what has been happening/
barriers/root causes and offer support (school 
attempts more contact if no response) 

School Refers a Child under 12 
Refer to Dept of Health & Human 

Services for family assessment; 
case manager works with family 

Depends on school 
WAPS-after 1 UE, get phone call at night to 
the contact person listed in Infinite Campus 

School Refers a Child 12 or over (can be ed neglect if 
linked to parental behavior, triggering family assessment) 

 

Failed intervention or 
ineligible for diver-
sion; proceed to Court 

Additional diversionary interventions 
-RJ Early Intervention (case by case): RJ 
meet w/parents/child and possibly school to 
figure out needs/barriers & add supports for 
family; 
-truancy circles at ALC & LEO 
-Weekly Truancy Team meetings with RJ, 
school admin, Dept of Human services to 
discuss individual students 

O
U

T
 O

F
 T

R
U

A
N

C
Y

 S
Y

S
T

E
M

 

https://www.revisor.mn.gov/statutes/cite/260A.02
https://www.revisor.mn.gov/statutes/cite/260C.007
https://www.revisor.mn.gov/statutes/cite/120A.34
https://www.revisor.mn.gov/statutes/cite/120A.22#stat.120A.22.5
https://www.revisor.mn.gov/statutes/cite/260C.163
https://drive.google.com/file/d/1FdePcOIj9shXdq-hPJ6HrWxedBiBEUcZ/view
https://www.lewalt.k12.mn.us/page/2535
https://www.scschools.net/page/3518
https://www.revisor.mn.gov/statutes/cite/260A.04
https://www.revisor.mn.gov/statutes/cite/260A.03


WINONA COUNTY TRUANCY FLOWCHART 
Revised 5.20.21 

County files a truancy a peti-
tion with Court Admin. 

Minn Stat 260C.143 
  

Court Admin schedules a hear-
ing; sends notice of hearing & 
Notice to Appear to DHS and 
Co. Atty’s Office 

Court hearing hearings 
held at school; trials can be 

done same day as denial 

Judge adjudicates child as 
a truant & orders supervi-
sion and **conditions.  

Child admits to habitual truancy.  

Child denies habitual truancy; 
trial is scheduled.  

State proves truancy by 
clear & convincing 
evidence 

State does not prove 
truancy. Case Dis-
missed.  

If on probation, case as-
signed to DOC for super-
vision 

If not on probation, DHS super-
vises the case; meets with truant 
and parents to develop a plan 

Supervision Period (6 mos to end of school year); possible 
review hearing to assess status 

Truant follows plan and judge’s 
conditions. End supervision.  

Truant doesn’t follow supervision and 
judge’s conditions; violation order initiated  

Depending on the violation, either a summons is issued & 
hearing is scheduled or an Apprehension and Detain Order is 
initiated; lawyer apptd if out of home placement is a possibility 

COURT PROCESS 

**Standard Conditions for Truancy 

• Attend school 

• Remain law abiding 

• Random testing 

• Good behavior at school 

• Progress towards graduation 

• Possibly mental health  services 
and community work service 

https://www.revisor.mn.gov/statutes/cite/260C.143


Minutes of the Juvenile Justice Committee of the 
Winona County Criminal Justice Coordinating Council 

June 24, 2021 at noon via Zoom 
 

Present:  Kalene Engel, Rebecca Church, Megan Walters, Katie Illies, Jon Loomis, Marie Kovecsi, 
Chris Meyers, Kris Sather, Teri Henderson, Karin Sonneman, Eldridge McClatchey 
 
Front Porch Unity Presentation (Eldridge McClatchey):  Front Porch Unity came about because 
Eldridge wanted to do more to serve the Winona Community and was encouraged by others who 
observed him interacting with their kids that he coached and felt that he had much to offer. His original 
vision was to serve youth and adult in the Winona Community; however, after doing more research, 
talking to more people and participating in the Engage Winona listening sessions, he has narrowed his 
focus to at risk youth, especially those at risk of entering the juvenile justice system.  His vision is to 
help bring hope and self-discovery through enriching lives. He wants to get youth involved in different 
activities and feels that getting kids out of their typical environment will allow for self-discovery and 
may spark other interests and a different lifestyle, as sports did for him. He does not want to duplicate 
existing services, and is in the process of gathering information on available services.  Rather, he 
would like Front Porch Unity to be a connecting hub for existing organizations. Front Porch Unity 
already has a board of directors and has some projects planned for this summer, including a leadership 
program with the Winona Parc and Rec organization.  He is also planning and Empowerment Weekend 
for the fall. He has been exploring the curriculum of the ARISE Program, which focuses on life and 
behavioral skills and also wants to encourage innovation through and entrepreneurship program. 
Sports, but not necessarily competitive sports, will also be a part of the program to build character and 
leadership. Eventually, he would love to have a youth center with an array of services for children f all 
ages which is inclusive and diverse. His first conversation about the program started on his front porch 
and a front porch is a place for welcoming, thus, the name of the organization is Front Porch Unity. 
Committee members provided suggestions on other resources and other people to contact.  Jon will 
arrange for him to present to the social workers in his department. Kalene will send him information on 
other programs that have presented to this committee for his list of youth resources. Eldridge can be 
reached at frontporchunity@gmail.com. 
 
Juvenile Justice System Mapping:  Now that the truancy mapping is complete, this committee will 
begin mapping the juvenile justice system at the August meeting. Kalene and Rebecca will do some 
preliminary work on the map prior to the next meeting. The Health and Human Services Advisory 
Committee has expressed an interest in revising a proposal regarding youth incarceration into 
something that could be considered by the county board. Understanding the system through the 
mapping process could be very helpful to those persons drafting/considering the proposal. Discussions 
are still being held on how to coordinate the effort to bring the matter  
 
Family Treatment Court Update: No meetings are currently scheduled as the workgroup is waiting 
to hear on a funding request. 

 
Adjourned:  12:57 p.m. 
 
Next Meeting:  August 19, 2021 at noon via Zoom.  



 
 

The Juvenile Justice Committee did not meet in July of 2021 



Minutes of the Juvenile Justice Committee of the 
Winona County Criminal Justice Coordinating Council 

August 19, 2021 at noon via Zoom 
 

Present:  Kalene Engel, Rebecca Church, Marie Kovecsi, Chris Meyers, Eldridge McClatchey, 
Vanessa Southworth, Karin Sonneman 
 
Updated Resource List for Juveniles:  Committee members spent the majority of the meeting 
reviewing and updating the Resource List that Rebecca had compiled. Marie noted that the Shelter and 
Housing Opportunity Coordinating Council is also undertaking a review of who is providing shelter 
and meals.  Other persons or agencies that may have more information about community resources 
were also mentioned.  A plan was made for different committee members to circulate the updated 
Resource List to those individuals to seek input, as follows: 

• Kalene:  Contact Rachel Stoll and Drew Althoff. 
• Rebecca:  Contact child protection social workers. 
• Vanessa:  Circulate list to FCC staff. 
• Karin:  Contact Annette Freiheit and follow her recommendation as to how to get feedback 

from school social workers. 
 
Define Juvenile Charges; Petty v. Delinquency: Rebecca led the group in a discussion of differences 
between juvenile delinquencies and petty offenses. Attached is a chart showing the definitions of the 
petty v. delinquency offenses and the possible consequences..  

• Importantly, the level of the crime does not necessarily determine whether it is a petty offense 
or a delinquency.  For example, some offenses that would be a misdemeanor if committed by 
an adult could fall under the label petty offense, whereas other misdemeanors (such as an 
assault) could fall under delinquencies.   

• Additionally, if a juvenile has two petty offenses, the third offense could result in a 
delinquency.  Or if a juvenile receives a stay of adjudication (where they admit to what 
happened, but conviction is withheld for a year and the youth is on probation), a later petty 
offense would be a delinquency.  

• All felonies and gross misdemeanors are automatically a delinquency. Stays of adjudication are 
common for the first delinquency, but sometimes the youth do not complete the requirements 
of the stay within a year (for example, if often takes longer than a year to complete 
programming for criminal sex offenses).   

• The main offenses that Rebecca sees are assaults.  Another common offense is a 1st degree 
criminal damage to property where a group of kids screw around and wreck something. 

• Youth cannot be placed out of home for a juvenile petty offense.  Even if the violate probation 
multiple times on a petty, they cannot be placed out of the home.  In fact, facilities will not take 
youth on a delinquency. 
 

Adjourned:  12:57 p.m. 
 
Next Meeting:  September 23, 2021 at noon via Zoom (Note that this is the fourth Thursday).  



Compiled 8/19/21 by the CJCC Juvenile Justice Committee 
 
Shelter/Housing/Food 
• No known resources in Winona County regarding youth shelters 
• Lunch buses during the summer 
• Winona Community Day Center-- provides food, coffee, social space, and computer/wi-fi 
• Winona Public Library—shelf with basic supplies available for anyone 

 
People to Help Access Resources 
• Child mental health case management 
• SEMCIL-SE MN Center for Independent Living – teach independent living skills for anyone 

identifying as having a disability 
• Semcac Family Planning 
• Winona County HUB Community Connectors  
• Front Porch Unity   
• Family supports/natural supports 
• Other navigators: Probation officers, social workers, church members, attorneys 

 
CD/MH Treatment Providers & Supports  
• Traditional mental health outpatient care (assessments, counseling, psychiatric, therapy) 
• Chemical dependency outpatient treatment 
• HVMHC – school linked  
• FCC Day-treatment  
• Treatment Foster Care  
• Hope Harbor 

 
Harm Reduction/Planning 
• Drug drop boxes (for unused prescriptions) at law enforcement center and at a Winona pharmacy; 

Alliance for Substance Abuse Prevention also provides drug disposal products 
• Overdose Detection Mapping Application Program (ODMAP) in use by St. Charles PD 
• Alliance for Substance Abuse Prevention 
• Restorative Justice circles in schools  

 
Activities 
• YMCA 
• School extracurricular 
• East End Rec 
• Park & Rec 
• Little Warriors Drumline 
• Library  
• Youth Groups, Pleasant Valley, Radiant  
• Boy/Girl Scouts 
• 4H 
• YMCA 
• Aquatic Center  
• St. Charles Pool 
• Winona Parks Lake Lodge  
• REACH program 
• BEN –Business Education Network  
• Organized sports programs  
• Careerforce Workforce Innovation and Opportunity Act (WIOA) Young Adult Program 
• Indoor skate park 

 



 
Other 
• Key Kids 
• Legacies  
• HCO  
• Flex funds  
• FCC Tracking –only court ordered  
 
 
Mentors 
• Big Brothers/Big Sisters 
• Restorative Justice Mentoring program 
• Front Porch Unity 

 
 
Educational Resources  
• Miller Mentoring 
• College Bound/Kids 1st  
• PIE 
• Front Porch Unity 
• Restorative Justice life skills  
• FCC Day Treatment  
• SEMCIL-SE MN Center for Independent Living – teach independent living skills for anyone 

identifying as having a disability 
 



Shelter/Housing/Food 
• No known resources in Winona County regarding youth shelters 
• Lunch buses during the summer 
• Winona Community Day Center-- provides food, coffee, social space, and computer/wi-fi 
• Winona Public Library—shelf with basic supplies available for anyone 
• Free meal programs like Souper Tuesdays, Souper Thursdays and The Feast 
• Winona Volunteer Services 
• Grace Place 

 
People to Help Access Resources 

• Child mental health case management 

• SEMCIL-SE MN Center for Independent Living – teach independent living skills for anyone 

identifying as having a disability 

• Semcac Family Planning 

• Winona County HUB Community Connectors  

• Front Porch Unity   

• Family supports/natural supports 

• Other navigators: Probation officers, social workers, church members, attorneys 

 
CD/MH Treatment Providers & Supports  
• Traditional mental health outpatient care (assessments, counseling, psychiatric, therapy) 
• Chemical dependency outpatient treatment 

• HVMHC – school linked  

• FCC Day-treatment  

• Treatment Foster Care  

• Hope Harbor 

 

Harm Reduction/Planning 

• Drug drop boxes (for unused prescriptions) at law enforcement center and at a Winona pharmacy; 

Alliance for Substance Abuse Prevention also provides drug disposal products 

• Overdose Detection Mapping Application Program (ODMAP) in use by St. Charles PD 

• Alliance for Substance Abuse Prevention 

• Restorative Justice circles in schools  

 

Activities 

• YMCA 

• School extracurricular 

• East End Rec 

• Park & Rec 

• Little Warriors Drumline 

• Library  

• Youth Groups, Pleasant Valley, Radiant  

• Boy/Girl Scouts 

• 4H 

• YMCA 

• Aquatic Center  

• St. Charles Pool 

• Winona Parks Lake Lodge  

• REACH program 

• BEN –Business Education Network  

• Organized sports programs  

• Careerforce Workforce Innovation and Opportunity Act (WIOA) Young Adult Program 

• Indoor skate park 



• Our Voices program for Black youth  

 
Other 
• Key Kids 
• Legacies  
• HCO  
• Flex funds  
• FCC Tracking –only court ordered  
• Our Voices program for Black youth  
•  
 
 
Mentors 

• Big Brothers/Big Sisters 
• Restorative Justice Mentoring program 
• Front Porch Unity 
• Our Voices program for Black youth  
•  

 
 
Educational Resources  

• Miller Mentoring 

• College Bound/Kids 1st  

• PIE 

• Front Porch Unity 

• Restorative Justice life skills  

• FCC Day Treatment  

• SEMCIL-SE MN Center for Independent Living – teach independent living skills for anyone 

identifying as having a disability 

 

Pregnancy and Parenting Resources 

• Birthright of Winona 

o Maternity & baby items, formula, financial assistance, adoption, pregnancy, parenting skills, and 

resources for childcare. 

• Catholic Charities 

o Nurturing Healthy Families  

o Project Racehl 

• Grace Place 

• SEMCAC 

• Winona County Health and Human Services 

o Maternal Child Health Nursing 

o WIC 

o PSOP 

o Teen Parent Program 

• Winona Area Public Schools 

o Baby Connections 

o PAGES: Teen Parent Program 

o ECFE 

o ECSE 

o Community Kids Preschool 

• Winona Health 

o All About Baby 

• Winona Volunteer Services 



 
 

The Juvenile Justice Committee did not meet in September or October of 2021. 
Instead, members of the Juvenile Justice Committee participated in meetings with the Health and Human 

Services Advisory Committee. 



Minutes of the Juvenile Justice Committee of the 
Winona County Criminal Justice Coordinating Council 

November 18, 2021 at noon via Zoom 
 

Present:  Kalene Engel, Rebecca Church, Katie Illies, Kris Sather, Kylie Davison, Chris Meyer, 
Danielle Swedberg, Jon Loomis, Kaline Erikson, Sally Poepping 
 
Updates from Health & Human Services Advisory Committee (HHSAC):  The Juvenile 
Justice Committee cancelled its last couple of meetings to allow the HHSAC to learn more about 
the juvenile justice system in light of community feedback from listening sessions held earlier 
this year and County Board interest in reducing  out of home placements for youth. Several 
members of this committee provided information to the HHSAC and attended a couple of 
meetings. The HHSAC is interested in identifying effective early intervention and programming 
to keep kids out of the justice system. The professionals in the juvenile justice system share the 
same desire; however, they do not become aware of issues with juveniles until after they are 
already “in the system.”  In other words, the juvenile justice system’s opportunity to intervene 
typically occurs AFTER an incident has occurred—and after the prevention stage. At that point, 
the system is seeking diversion and rehabilitation solutions. The discussions that were held made 
it clear that professionals in the juvenile justice system are working really hard to help prevent a 
juvenile’s further involvement in the criminal justice system. At the end of the meeting, the 
HHSAC agreed that this committee should move forward with the work that it was doing prior to 
the pause on meetings.  HHSAC will be putting together a report on recommendations arising 
out of the discussion. The packet of information that was distributed to the HHSAC will be 
distributed to this committee with these minutes. 
 
Juvenile Data:  Among the pieces of information provided to the HHSAC was a juvenile data 
report compiled by Rebecca. Chris noted that the data was valuable information but would be 
easier to understand if it was put in data charts or graphs. Kalene asked if anyone had an intern or 
other volunteer that would be willing to convert the data into charts. (Following the meeting, 
Sally offered intern assistance for the project). Kalene also located a data dashboard on the 
Minnesota Judicial Branch website (https://www.mncourts.gov/Help-Topics/Data-
Requests/Dashboards.aspx) and screen shared juvenile case filing data. 
 
Review of Discussion Regarding Juvenile Mapping: Prior to the recent pause on meetings, this 
committee had spent several meetings mapping the flow of truancy cases through the stages, 
from school intervention to diversion to court. Following the completion of that process, the 
committee began the process of mapping out petty and delinquency offenses. Rebecca’s 
recommendation is to cancel the December meeting and then resume the mapping process in 
January. 
 
Update on Truancies:  Truancy numbers this year have been very different from last year. The 
numbers are very low, with no referrals from the Winona Senior High School and one referral 
total. Rebecca was unsure as to whether this was due to underreporting or successful intervention 

https://www.mncourts.gov/Help-Topics/Data-Requests/Dashboards.aspx
https://www.mncourts.gov/Help-Topics/Data-Requests/Dashboards.aspx


strategies within the schools. Katie noted that the school leadership team was understaffed last 
year and the classes were mostly online. This year, the leadership team is fully staffed and the 
classes are in person. From Katie’s perspective, this has allowed to help the schools catch the 
absences earlier which is helping the situation. Katie continues to attend a weekly truancy 
meeting at the high school. 
 
Family Dependency Treatment Court (FDTC):  A request for funding for FDTC was included 
in the proposed expenditure plan for the American Rescue Plan Funds.  

 
Adjourned:  12:48 p.m. 
 
Next Meeting:  January 20, 2022 at noon via Zoom  



 
 

The Juvenile Justice Committee did not meet in December of 2021 
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