
Winona County Sequential Intercept Map 
Strategic Plan 

 
Goal:  Expand local supportive housing options.  Intercept: 4 Reports to: Jail & Jail 

Alt. Committee 
    
Objectives Actions Who When 
Expand knowledge of 
existing local supportive 
housing options. 

• Gather data from licensors about current licenses that have 
been granted 

  

• Gather information about services offered and current 
capacity of existing local supportive housing options. 

  

Expand knowledge of 
mandated/evidence-based 
supportive housing 
processes 

• Research/review legal authority (statutes/rules/regulations) 
for supportive housing; involve experts as necessary 

  

• Research/review on elements of an evidence-based 
supportive housing program 

  

• Receive presentation/overviews on supportive housing 
programs by other entities providing supportive housing (i.e. 
Zumbro Valley Scattered Sites) 

  

• Obtain information (policies, flowcharts, etc) from other 
supportive housing programs 

  

Identify strategies for 
expanding supportive 
housing options 

• Research on what other jurisdictions are doing    
• Workgroup brainstorming session to identify possible 

solutions 
  

• Solicit input from potential consumers of supportive housing   
Evaluate strategies for 
improving access 

• Identify the persons affected by the suggestion & include 
them in the discussion 

  

• Evaluate availability/expansion of resources 
• Identify cost of proposed strategy 
• Weigh pros/cons of strategy 

 


