Winona County
Criminal Justice Coordinating Council

2016 Minutes



MINUTES
CRIMINAL JUSTICE COORDINATING COUNCIL
JANUARY 6, 2016
THE KENSINGTON BANQUET ROOM

Members Present: Justin Green (Public Member); Marie Kovecsi (Winona County
Commissioner); Rend Patterson (Corrections’ Supervisor); Ron Ganrude (Winona County
Sheriff); Fatima Said (Public Member); CJCC Chair Karin Sonneman (Winona County
Attorney); Steve Buswell (Jail Administrator); Kurt Knuesel (Winona County Bar Association);
Beth Wilms (Winona County Community Services); Mike Flaherty (Assistant Winona City
Attorney); The Honorable Nancy Buytendorp (Winona County District Court Judge).

Members Absent: Darlene Larson (Acting Court Administrator); Paul Bostrack (City of
Winona Police Chief); Dr. Stephen West (Winona Public School Superintendent); Ken Fritz
(County Administrator). Christine Ledebuhr (Assistant Public Defender); CJCC Vice-Chair Judy
Gilow (Public Member); Travis Volkman (Goodview Police Dept.); Mark Roubinek (Supt., St.
Charles Public Schools); Gerry Krage (City of Winona Council).

Guests Present: Kalene Engel (CJICC Executive Director); Rebecca Church (Assistant County
Attorney); Preston Selleck (Public Defender’s Office); Tom Williams (Winona Police
Department; proxy for Paul Bostrack), Garrett Crowley (Iowa State student).

Minutes by Kalene Engel.

1) Call to Order & Introductions: 12:05 p.m.

2) Review/revise/approve Agenda for January 6, 2016: Approved with two additions:
information item by Rend Patterson and information item by Karin Sonneman.

3) Review/revise/approve draft Minutes from December 2, 2015: Approved without
changes. All 2015 CJCC and Committee minutes are available on the CJCC website at

WWwWw.winonacountycjcc.org.

4) Information Items:

a) Southeast Minnesota Rural Education and Resource Center (Justin Green): The
SMRERC is a 501(c)(3), not-for-profit organization that was formed 30 years ago during

the midst of the farm crisis. Currently located at 106 East 11" Street in St. Charles, the
Center is moving to 1244 Whitewater Avenue in St. Charles in the very near future. The
Center runs a food shelf which currently feeds approximately 500 people per month (125
families), including a food backpack program through the school. The food shelf rules
are the same as those at Winona Volunteer Services and a family can only be a member
of one or the other, but not both. The Center also provides emergency assistance using
funds from Winona Community Foundation under the same guidelines as Volunteer
Services. Funding for the food shelves comes from Winona County, FEMA and area
churches. Proceeds from the thrift store pays the wages of the five member staff (2.0



full time equivalent) and utilities. The Center also functions as a referral service to other

= resources, including Winona County Community Services Once the Center moves to its
new location, it hopes to add a used furniture store to its offerings. Justin Green became
the director in April with the goal of moving into a new location and getting the
financials in order during his two-year term. The phone number for the center is 507-
932-5203. Council members suggested partnering with WSU nursing students and the
Land Stewardship Organization for education and/or funding.

b) Probation Visit for Out-of-State Residents Placed on Probation (René Patterson): Rena
reminded everyone that anyone who is placed on probation and who lives outside of
Minnesota must report to the probation office immediately after sentencing and before
leaving the state. These individuals are required to remain in the State of Minnesota
until accepted by Probation in their state of residence. By reporting immediately, any
potential interstate compact issues can be resolved immediately.

c) Marijuana Resin (Karin Sonneman): Karin wanted to inform everyone that possession
of marijuana resin is a felony offense regardless of the amount of the resin. Marijuana
resin looks like earwax and is known by such names as wax, dabs, butane honey oil and
shatter. The THC content of resin is much higher than marijuana and the process for
producing it is unregulated. There have been some reports of resin overdose in our
community already.

-~ 5) Committee Reports:

A. Jail & Jail Alternatives (Justin Green): The Stepping Up Workgroup is continuing to
work on the Sequential Intercept Model (SIM) and will be working on integrating

strategies to better address mentally ill defendants into the first intercept point (law
enforcement contact). The Jail Programs Workgroup has been working on developing
and implementing additional jail programs and rolling out those offerings on a graduated
basis. Justin and Sandra Burke will be doing a program on “Resources in the
Community” later this month.

Next Meeting: January 28, 2016 at noon at Kensington Banquet Room (preceded by
a meeting of the Stepping Up Workgroup at 11:00 a.m. in the same location)

B. Crime Prevention/ASAP (Kalene Engel for Travis Volkman): Phil Huerta (ASAP
Coordinator) and Janneke Sobeck (ASAP Director) recently attended Drug Free

Communities training in Washington, D.C. The ASAP evaluator (Epiphany Community
Services) will be visiting Winona within the next few months to meet with coalition
members. Several committees will be beginning work on the ASAP Action Plan.

Next Meeting: January 25, 2016 at 2:30 p.m. at Livewell Winona

C. Juvenile Justice Committee (Rebecca Church/Preston Selleck): The Committee has
o~ been working on the development of a Dual Status Youth Initiative. The gist of the

program is to identify youth with juvenile justice and child protection/truancy



involvement; to get involved early on and to have the two systems (and other involved
agencies/programs/departments) work together to determine needed services and improve
outcomes. One of the first challenges is to get data sharing agreements in place between
probation, prosecution, defense attorneys and the judiciary. Karin is setting up a meeting
with the heads of those departments/agencies to discuss possible agreements. Rebecca is
still looking into how other counties are running their programs. The committee would
like to have someone from law enforcement attend the meetings as it works through the
DSY processes. Karin noted that the truancy program is going very well.

Next Meeting: January 21, 2016 at noon at County Office Building, Room B.

. Courts Committee/Pre-Trial Services (Nancy Buytendorp): The Courts Committee

did not meet in December of 2015. In January, the committee will resume working on a
Pre-Trial Services Program.

Next Meeting: January 21,2016 at 8:00 a.m. in Courtroom 2 Jury Room

Community Qutreach & Diversity (Karin Sonneman): The Elected Officials Forum
which will be held on January 16, 2016 from 9-11:00 a.m. at the Winona History Center.

An invitation to the event was included in the CJCC Meeting Packet; everyone is
encouraged to attend. Law Day is set for April 28" (for 6 area school districts) and April
29" (for Winona Middle School).

Next Meeting: January 20, 2016 at noon at County Attorney’s Office.

6) Other:

a)

b)

c)

Police Staffing Changes: Bridget Klinger is now the full-time Community Liaison
Officer, replacing Eric Mueller. The City will hire one more police officer next Tuesday
which will bring it back up to full force.

Project FINE: The Annual Report will be presented on February 9, 2016 from 5-7 p.m.
at St. Marys University. It is the 25" Anniversary of Project FINE. All members are
invited to attend.

Cellsense: The Sheriff’s Department is looking into detection device called Cellsense
which is currently being used in Olmsted County. The approximate cost of the machine
is $13,000, however, it is highly sensitive and portable.

7) Adjournment: 1:08 p.m.



MINUTES
CRIMINAL JUSTICE COORDINATING COUNCIL.
FEBRUARY 3, 2016
FAMILY & CHILDREN’S CENTER CONFERENCE ROOM

Members Present: Justin Green (Public Member); Marie Kovecsi (Winona County
Commissioner); Ron Ganrude (Winona County Sheriff); CJCC Chair Karin Sonneman (Winona
County Attorney); Steve Buswell (Jail Administrator); Kurt Knuesel (Winona County Bar
Association); Beth Wilms (Winona County Community Services); The Honorable Nancy
Buytendorp (Winona County District Court Judge); CICC Vice-Chair Judy Gilow (Public
Member); Travis Volkman (Goodview Police Department); Jeff Apse (Supt., Lewiston Public
Schools); Gerry Krage (City of Winona Council).

Members Absent: Darlene Larson (Acting Court Administrator); Paul Bostrack (City of
Winona Police Chief); Dr. Stephen West (Winona Public School Superintendent); Ken Fritz
(County Administrator). Christine Ledebuhr (Assistant Public Defender); Rena Patterson
(Corrections’ Supervisor); Fatima Said (Public Member); Mike Flaherty (Assistant Winona City
Attorney).

Guests Present: Kalene Engel (CJCC Executive Director); Rebecca Church (Assistant County
Attorney); Preston Selleck (Public Defender’s Office); Mary Olson & Brooke Merchlewitz
(Common Ground); Karina Kujawa, Marci Hitz; Chong Ser Vong (Project FINE — proxy for
Fatima Said); The Honorable Mary Leahy.

Minutes by Kalene Engel.

1) Call to Order & Introductions: 12:05 p.m.

2) Review/revise/approve Agenda for February 3, 2016: Approved without changes.

3) Review/revise/approve draft Minutes from January 6, 2016: Approved with one
change—change Karen to Karin in Juvenile Justice Committee paragraph.

4) Information Item — Presentation on Mental Health First Aid Class: Marci Hitz discussed
the Mental Health 1% Aid class offerings available through Family & Children’s Center and
taught by certified trainer, Craig Putz. FCC uses this training and Crisis Prevention Institute
Training for staff. It is an 8-hour class which is offered at a cost of $35 per person. It is
similar to 1 Responder Training, but for mental health issues. It is not as in-depth as CIT
(Crisis Intervention Training) and would not be appropriate for mental health professions, but
it does provide practical, hands-on information for dealing with people experiencing mental
health issues. The youth and adult classes are separate, 8 hour classes. However, FCC could
probably offer a class tailored to the audience’s needs. In La Crosse, FCC received a grant
from United Way to fund a class; similar opportunities may be available locally. Committee
members expressed interest in the class. A suggestion was made to offer it as a Continuing
Legal Education class.



-~

5) Action Item — Response to/Support for Pretrial Medicaid: In the meeting packet, Kalene
distributed a letter co-authored by Senator Al Franken directed to the Acting Administrator

for the Centers for Medicare and Medicaid Services (CMS). The letter urged the
Administrator to extend Medicaid benefits to incarcerated pretrial individuals. Justin Green
would like to have the CJICC support the effort, possibly by writing a letter of support or
getting the County Board to endorse the effort. Kalene will reach out to Bree Maki to find
out to whom the letter should be addressed. Marie Kovecsi will bring it before the Board of
Commissioners.

6) Committee Reports:

A. Community Outreach & Diversity Committee (Karin Sonneman): The committee
debriefed on the Elected Officials Forum held on January 16®. By all accounts, the event

was successful, with good discussion on a broad array of topics. Plans are underway for
the 2016 Law Day Events, which will be held on April 28" and 29". Most area schools
are attending. The mock trial script will be rewritten and will focus on the issue of
prescription drug abuse. The Community Collaboration Summit in October will also
focus on the issue of substance abuse.

Next Meeting: February 17, 2016 at noon at County Attorney’s Office

B. Jail & Jail Alternatives (Justin Green): The Stepping Up Workgroup spent time on
the Sequential Intercept Model (SIM). Because no representatives of dispatch or

probation were present, they were unable to complete those intercept points. During the
next meeting, the workgroup will discuss policy decisions, some of which will be local
decisions and some of which will require legislative change. Jail programming has
continued to expand, with a number of new offerings having been implemented since the
workgroup was formed. The committee heard about the jail inspection results (reported
later) and the implications on a pretrial services program.

Next Meeting: February 25, 2016 at noon at Kensington Banquet Room (preceded
by a meeting of the Stepping Up Workgroup at 11:00 a.m. in the same location)

C. Crime Prevention/ASAP (Travis Volkman): Deacon from Epiphany Community

Services was present at the meeting and discussed the evaluation plan. Because the DFC
Grant requires a survey to be conducted every two years, and because the Minnesota
State Survey is conducted every three years, ASAP is working on an interim survey.
Committee members were urged to let ASAP know about key community events relating
to youth substance use so that those events could be tracked in the evaluation software.
Due to the Volunteer Income Tax Assistance (VITA) Program, the February meeting will
be held at the County Office Building.

Next Meeting: February 22,2016 at 2:30 p.m. at County Office Bldg, Conf. Rm B

D. Juvenile Justice Committee (Rebecca Church/Preston Selleck): Drew Althoff

provided an updated on the truancy program. Direct referrals to Restorative Justice was



discussed; however, since the County Attorney’s Office is responsible for administering
the juvenile diversion program (which includes truancies), direct referrals are not an
option. However, improvements could be made to the way that families are informed
about the process. The committee continued to discuss the development of a Dual Status
Youth Initiative. Due to bad weather, a scheduled meeting on information sharing
agreements/orders was lightly attended; it will be rescheduled. Once the data sharing
agreements are signed, the committee will form workgroups to gather data. Rebecca is
arranging for Stearns County to give a presentation on its DSY Program to Winona
County. Karen Sanness discussed IV-E funding, including opening CHIPS cases in more
serious delinquency files. Matt Brickl from Family and Children’s Services reported on a
less intensive Youth Night Campus option, which Rebecca feels will be helpful for
certain offenders.

Next Meeting: February 18, 2016 at noon at County Office Building, Room B.

E. Courts Committee/Pre-Trial Services (Kalene Engel for Nancy Buytendorp): Drug

Court provided an update via e-mail, which was attached to the minutes. Court-
appointed attorneys in truancy and guardianship cases was discussed; changes have been
made to the procedures for appointments in guardianship cases. Kalene provided an
update on the work of the state Pretrial Release Initiative, as well as copies of the 2015
Hennepin County Bail Evaluation Tool (which could be adopted as a statewide tool as a
result of that initiative). Public Defenders will be providing representation during first
appearances starting March 1. Vision/mission statements for the pretrial program were
approved. Kalene prepared and distributed a pretrial legal framework document which,
subject to requested changes, will be used as the legal framework for the pretrial
program. Ben Klinger discussed the jail inspection results (see below). The remaining
agenda items were moved to the February meeting due to lack of time.

Next Meeting: February 18, 2016 at 8:00 a.m. in Courtroom 2 Jury Room

7) Other: Ron Ganrude discussed the results of the annual jail inspection by the Department of
Corrections. The facility is among the oldest in the state and the only one with pretrial
release. Each year, the DOC brings up the same issues. Last year they requested that the
County come up with a plan regarding the jail. As a result of the inspection, the DOC has
changed the classification of the jail to a 90-day facility, which means the jail cannot hold
anyone for more than 90 days. They are also going to impose a classification system for
female inmates, which means that any females will likely need to be housed out-of-county.
Originally, they indicated that no maximum facility inmates could be held, but Steve Buswell
is attempting to work with the DOC on that restriction. No juveniles can be held in the
facility. With the closure of 4 juvenile non-secure detention facilities in the state, transport is
now transporting the juveniles upwards of 2 hours away—sometimes for just an overnight
stay until court the following day. Of the 1,600 people booked into the jail annually,
approximately 5-6% are maximum security. The average inmate load is 60 per day, which is
down from the amount (approximately 80) that were housed prior to the formation of the
CICC. Jail administration has already met with Houston and will be meeting with Wabasha



8)

9

regarding per diem costs for housing inmates. Currently, about 10-12 inmates are housed in
Wabasha and 5-6 in Houston County. The annex is the only one of its kind in the state; most
Huber release programs are post-conviction/post sentence. The annex was intended to be a
five year “fix” when it first opened up, but it has lasted well beyond the five years. The
DOC is pleased with how the annex is run and did not place a 90-day limit on the annex.
Absent significant changes, the DOC could continue to reclassify and eventually shut down
the jail. Given the significant space and structure problems with the jail (i.e. inadequate
doorways and booking area, no recreation area, very little programming area, general layout)
it would cost more to retrofit the building than to build a new jail. In the past, both Wabasha
and Houston County received similar reclassifications regarding their former jails, which
prompted them to build new facilities. Discussion was had on the importance of educating
the public and County Board on what facilities were needed to ensure public safety; each
CJCC committee was asked to continue that discussion.

Adjournment: 1:05 p.m.

Tour: Marci Hitz provided a tour of the Family & Children’s Center facilities/programs to
interested CJCC members.



MINUTES
CRIMINAL JUSTICE COORDINATING COUNCIL
MARCH 2, 2016
KENSINGTON BANQUET ROOM

Members Present: Justin Green (Public Member; Marie Kovecsi; (Winona County
Commissioner); Steve Buswell (Jail Administrator); Kurt Knuesel (Winona County Bar
Association); Beth Wilms (Winona County Community Services); Travis Volkman (Goodview
Police Department); Ken Fritz (County Administrator); Rena Patterson (Corrections’
Supervisor); Fatima Said (Public Member).

Members Absent: Karin Sonneman (Winona County Attorney); Judy Gilow (Public Member);
Gerry Krage (City of Winona Council); Jeff Apse (Supt., Lewiston Public Schools); Ron
Ganrude (Winona County Sheriff); Darlene Larson (Acting Winona County Court
Administrator); Paul Bostrack (City of Winona Police Chief); Dr. Stephen West (Winona Public
School Superintendent); Christine Ledebuhr (Assistant Public Defender); Mike Flaherty
(Assistant Winona City Attorney).

Guests Present: Kalene Engel (CJCC Executive Director); Don Cratchy (Acumen Counseling);
Mary Olson (Common Ground); Chris Cichosz (Winona County Chief Deputy — Proxy for Ron
Ganrude); Tom Williams (Winona City Deputy Police Chief) — Proxy for Paul Bostrack.

Minutes by Kalene Engel

1) Call to Order & Introductions: 12:05 p.m.

2) Review/revise/approve Agenda for March 2, 2016: Approved without changes.

3) Review/revise/approve draft Minutes from February 3, 2016 meeting: Approved
without changes.

4) Information Item — Presentation on Acumen Counseling (Don Cratchy): Don started
Acumen Counseling earlier this year to fill some of the void left by the departure of
Riverfront Counseling. Acumen is located in the same location as Riverfront and has
retained three of its employees—Don, Emily Franklin and Janice Copsey. Acumen is
offering outpatient counseling, diagnostic assessments and DBT (dialectical behavioral
therapy), but is not offering ARMHS (adult rehabilitative mental health services) or peer
support specialists. Acumen accepts most insurance plans and is working on qualifying
as an in-network provider for those plans.

5) Committee Reports:
A. Courts/Pre-trial Services (Kalene Engel for Judge Buytendorp): A drug court

update was provided via e-mail (but erroneously not included in the agenda
packet). Drug Court is currently not accepting new participants until a
sustainability plan can be formulated. It is anticipated that more information will



be available within a week or so. The Pretrial Workgroup is continuing to tackle
the workplan that was developed in September. The group has adopted a vision
mission, reviewed the sequential intercept mapping done by the Stepping Up
Workgroup and reviewed the legal framework for the program. In the near future,
the Public Defender’s Office will be providing representation for defendants at
first appearances. Court Administration will also be issuing printed court orders
which contain pretrial release conditions. A lengthy discussion was held on court
reminders via e-mail or text for upcoming court dates. Committee members will
continue to explore the possibility of implementing an automated reminder
system.

Next Meeting: March 17,2016 at 8:00 a.m. at Courthouse, Jury Room

. Community Outreach & Diversity Committee (Kalene Engel for Karin
Sonneman): The committee is finalizing preparations for the Law Day events at
the end of April. More schools than ever before are participating, so two full days
are needed for the tour/talk/mock trial. Anyone who would like to serve as a tour
guide should contact Kalene. Stephanie Nuttall is writing the mock trial script,
which will incorporate a prescription drug situation.

Next Meeting: March 16, 2016 at noon at County Attorney’s Office

. Jail & Jail Alternatives (Justin Green): Stepping Up workgroup members
have almost completed the Sequential Intercept Mapping chart and will be

formulating an action plan. Kalene noted that the CJCC’s membership in the
National Network of Criminal Justice Coordinating Council has proven helpful
with the sequential intercept mapping because other jurisdictions are sharing their
maps with NNCNCC members. A Request for Proposals for a large Federal grant
was released recently which seems to fit perfectly with the Stepping Up Initiative.
Only 8 proposals will be funded and there is significant uncertainty regarding the
County’s acceptance of any grant funding. However, because a proposal would
help provide structure for the work of the Stepping Up Workgroup, the
workgroup accepted Latrisha’s offer to go forward with developing a response to
the RFP. Even if the proposal is not submitted, the work will move the
workgroup ahead. Jail programming has continued to expand and is generally
well attended. Steve Buswell has noticed changed attitudes in some of the
inmates and gave an example of an inmate he has seen cycle in and out of jail for
25 years who now has some level of hope that he can change his life. Justin
Green also noted that some of the inmates working on the STS (Sentence to
Service) crew at the St. Charles Resource Center are talking about the possibility
of transferring the skills they have acquired through STS to other employment.
The DOC-imposed jail restrictions will not affect the annex program. Currently,
inmates are generally staying in Winona pending 1* appearances (unless in detox
or a medical facility). The Sheriff’s Department is also willing transport inmates
back from out-of-county facilities, upon advance notice, so they can consult with
their attorneys or for other evaluations.



Next Meeting: March 24, 2016 at noon at Kensington Banquet Room

D. Crime Prevention/ASAP (Travis Volkman): The ASAP (Alliance for

Substance Abuse Prevention) Board met last week and smaller workgroups have
been meeting throughout the month. The bylaws were revised to resolve an
inconsistency in term limits. ASAP Coordinator, Phil Huerta, staffed a booth at
the Community Wellness Expo last weekend and is currently attending coalition
training. The next major events will be a press conference to introduce the
Parents Who Host campaign and a Community Conversation (or two) about
alcohol and drug use/abuse/effects. Although not a part of the ASAP Coalition,
members of the Winona County Drug Court have put on some community
discussions regarding their personal experiences with drug use. The next talk is
scheduled for March 10" at the County Office Building.

Next Meeting: March 21, 2016 at 2:30 p.m. at County Office Bldg, Rm B

E. Juvenile Justice (Kalene Engel):  Staff at the Stearns County Human Services
and Stearns County Attorney’s Office gave an ITV presentation/talk about their
crossover youth program. Basically, the program identifies youth who come into
the juvenile delinquency system with a past history of child protection
involvement. The concept behind the crossover youth program is to identify and
respond to the issues that resulted in the delinquent behavior, which can
sometimes be directly linked to home environment/parenting issues. Following
the webinar, some committee members viewed a webinar on information sharing.
A workgroup of agency/department heads met early in February to discuss an
information sharing agreement and court order which would allow the committee
to collect data on dual status youth. Once those agreements are in place, a
smaller workgroup will be formed to collect and analyze the data. Kalene is
meeting with a professor from Winona State next week to discuss a possible
partnership with the university regarding data collection/analysis efforts.

Next Meeting: March 17, 2016 at noon at County Office Bldg, Rm B

6) Adjournment: 12:40 p.m. Next meeting April 6, 2016 at noon at Kensington Banquet
Room.



MINUTES
CRIMINAL JUSTICE COORDINATING COUNCIL
APRIL 66,2016
WINONA HEALTH — PARKVIEW CONFERENCE ROOM

Members Present: Justin Green (Public Member); Marie Kovecsi; (Winona County
Commissioner); Judy Gilow (Vice-Chair, Public Member); Ken Fritz (County Administrator);
The Honorable Nancy Buytendorp (District Court Judge); Mark Roubinek (Supt., St. Charles
Public Schools)

Members Absent: Karin Sonneman (Chair, Winona County Attorney); Gerry Krage (City of
Winona Council); Jeff Apse (Supt., Lewiston Public Schools); Ron Ganrude (Winona County
Sheriff); Darlene Larson (Acting Winona County Court Administrator); Paul Bostrack (City of
Winona Police Chief); Dr. Stephen West (Winona Public School Superintendent); Christine
Ledebuhr (Assistant Public Defender); Mike Flaherty (Assistant Winona City Attorney); Kurt
Knuesel (Winona County Bar Association); Rena Patterson (Corrections’ Supervisor); Travis
Volkman (Goodview Police Department); Steve Buswell (Jail Administrator); Ron Ganrude
(Winona County Sheriff); Beth Wilms (Winona County Community Services); Fatima Said
(Public Member)

Guests Present: Kalene Engel (CICC Executive Director); Don Cratchy (Acumen Counseling);
Mary Olson (Common Ground); Ben Klinger (Jail Progam Director — Proxy for Ron Ganrude);
Phil Huerta (ASAP — Proxy for Travis Volkman); The Honorable Mary Leahy (District Court
Judge); Rebecca Church (Assistant Winona County Attorney — Proxy for Karin Sonneman);
Jenelle O’donnell (Winona Health); John Goodman (A-Vue Media).

Minutes by Kalene Engel

1) Call to Order: 12:00 p.m.

2) Information Item — Presentation on Winona Regional Care Consortium and Avu-
Media Telemedicine (John Goodman and Jenelle O°Donnell): With funding from a

State Innovation Model Grant, Winona Health developed a health information exchange
(HIE) to share data between organizations, with the goal of creating more effective care
coordination for patients. This is a pilot project and there is nothing similar to this in the
state. For the pilot, the WRRC targeted the users with the biggest use of system and
highest cost of care. Participation is voluntary and each participant must meet one or
more of the following criteria: (1) frequently seeks medical care; (2) repetitive use of
911, ER visits or other high cost interventions; (3) multiple providers for physical or
emotional care; (4) current lack of mental health support and (5)ineffective management
of chronic disease. Some Drug Court clients are taking part in the pilot. The
infrastructure to host the HIE is already in place and the goal is to continue expanding the
number of participating providers. Care providers have already seen some positive
outcomes as it has helped them understand how important it is to understand the big
picture regarding the client’s health and well-being.



3)

4)

5)

6)

The telemedicine system is hosted by Winona Health and run through HBC, which has
provided significant resources in technology. The infrastructure for telemedicine is
already in place, such that implementing new sites/portals would be relative low cost.
Home and Community Options (HCO) has been a leader in the area of telemedicine.
They are now using technology in HCO homes which has allowed them to reduce on-site
staff, in some cases, eliminating a night attendant. The current system is capable of
dispensing medications remotely and watching the patient take the medications via
television or computer monitor. One very successful use of telemedicine involved a
single woman who wanted to maintain her independence, but got nervous frequently and
called 911. The 911 calls resulted in multiple transports to the ER. After a telemedicine
computer terminal was installed in her home, she received two wellness calls each day
and has not called 911 since that time. The telemedicine system can also be used as a
PERS (Personal Emergency Response System). As a result of new legislation passed last
year, Medicaid and Medical Assistance must reimburse for telemedicine consults at the
same rate as in-person consults. Furthermore, the Minnesota Olmsted Plan is driving the
idea of person centered care. The software that allows for a secure connection can be
loaded on any compatible PC, tablet or smart phone. Basically, if you have a device that
can handle a Skype call, that system is secure and documentable. HBC has a huge
pipeline already built to accommodate increased use of telemedicine. John and Jenelle
would welcome further exploration of how the WRRC or telemedicine system could be
used in the criminal justice system.

Review/revise/approve Agenda for February 3, 2016: Approved without changes.

Review/revise/approve draft Minutes from March 2, 2016 meeting: Approved
without changes.

Additional Information Items:

A. ASAP Community Talk (Phil Huerta): The Alliance for Substance Abuse is
holding a Community Talk on substance abuse on April 12, 2016 from 6 to 7:30
p.m. at the East End Recreation Center. The event will feature several speakers,
including health professionals, law enforcement officers and two drug court
participants. The event is free and everyone is encouraged to attend.

B. Engage Winona Community Conversations (Kalene Engel): On April 19%,
Engage Winona will be holding a series of community talks at the Winona Eagles
Club. The talks will involve a wide range of stakeholders and are intended to find
out what the community would like to see as a desirable future for Winona.
Individuals interested in attending a session must sign up in advance at
WWW.engagewinona.org.

Action Item: Request to Join Data-Driven Justice Initiative (Kalene Engel): The

Jail & Jail Alternatives Committee, via a request from the Stepping Up Workgroup, is
recommending that Winona County join the Data-Driven Justice Initiative (DDJI)
sponsored by The White House. The DDIJI arose out of the October, 2015 conference







