Winona County Sequential Intercept Map
Strategic Plan

Goal: Create a “Navigator Network” to connect persons who help others Intercept: -1 Reports to: Early

. . . Intervention &
navigate systems and access services so they can share resources and ideas. Prevention Cmmttee

Objectives Actions Who When
Identify potential e |dentify organizations who provide “navigator services”
participants e Compile names/contact information of individuals who

perform navigation services

e Send communication (e-mail or other) to navigators to invite
them to participate

Determine organizational e Brainstorm ideas for services beneficials to members (i.e.

structure and services information bank, list serve, Facebook page, etc)

e Determine organizational structure and leadership; develop
Memoranda of Understanding, guidelines or policies if
necessary

e Determine communication methods/frequency (possible
monthly presentations on resources, list serve)

Implement/improve e Evaluate funding needs and options (possible ARPA or grant

Navigator Network requests initially)

e Pilot network and make adjustments




