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Student Success Coach Referral Process

Student Success Team decide
to make referral and completes

the Student Success Coach
Referral Form

Student
Success Coach
Assigned

Student Success
Coach Engages Family
and Student with
agreed upon goals

Progress
Monitored

Support Exit or
Goal Revised

Referral meets one or more

of the criteria:

e Improve and/or increase
communication with family

e Improve student's school attendance

e Assist family in accessing community
resources (housing, income, food)

e Support family in building a healthy
routine for student at home

e Assist family in accessing mental
health or substance abuse services

e Assist student in building a connection
to school (after school activities, sports,
clubs, etc.)

e Support family in joining with the
school team to meet student's needs
(attend IEP meetings, attend student
problem solving meetings, return school
phone calls, etc.)

Student Success
Coordinator will review
referral and assign a
Student Success
Coach.

Referral source will be
notified who has been
assigned.

Student success
coach will engage with
the family and get
agreement on goals
that match the teams
identified areas of
need.

*Building Teams may
communicate other
appropriate needs and
goals can be added
during service
provision.

Student Success
Coach will
communicate agreed
upon measurable
goals with referral
source, and monitor
and report progress to
the building team.

If family/student
successfully meets
identified goal(s), they
can be exited from the
support.

Alternatively, if
progress is not being
made, goals will be
revised.

Building teams will be
updated if either occur.



A ' Key Points in the Referral Process

1. Any staff member can refer to Student Success Team.
a. Each building/student department has a Student Success Team

2. Student Success Team screens the referral for other
information, connections, responsibility, background.

3. Family and older students must agree to the referral.

4. Student Success Team refers to Student Success Coach
team.

5. The Student Success Team meets biweekly to review &
assign appropriate referrals.




The Student
Success Coaches
are part of the
District's Multiple
Tiers of Student
Support process.

Tier IIl: Tertiary Level
of Prevention - Intensive
Intervention

Tier II; Secondary Level
of Prevention - Intervention

15% of students ——

Tier I: Primary Level
of Prevention - Instruction/
Core Curriculum

Students receive services at all levels, depending on need.
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e When it works
e When it doesn’t
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W What Student Success Coaches aren't

e Transportation/chauffeurs

e Therapists/counselors

e Jutors
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